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The paperwork offered by the AB is to be used to support your school policy and delivery and accountability of the ECF.
Mentors are expected to use the Assessment Form as well as keep records of meetings and lesson observations which
align with their career progression or ECF policy.
While the programme embeds, we anticipate some queries. We recognise that processes and systems will need adapting as we
become accustomed to this new structure and we intend to support all schools. With this in mind we have provided a fortnightly
drop in session (surgery) for those queries and regular meetings with ECTs and mentors provided by the AB. The fortnightly ECF
surgery is for ECTs, Headteachers, Induction Tutors and ECT Mentors to attend and ask any question click here to join the
meeting dates are contained in the document ECF Changes and links to the surgery or email Paula.Shore@bracknell-forest.gov.uk
or Michelle.Williams@bracknell-forest.gov.uk with any queries.
We also have termly drop-in meetings for ECTs and mentors to attend online for the first year for updates and to provide you with
an opportunity to ask any questions. The first of which is on the 6th October 2021 at 4.15 pm for 45 minutes Click here to join the
meeting
More dates will follow.
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Early Career Framework (ECF) fidelity checks
According to the new ECT Induction regulations (2021), appropriate bodies are expected to check that ECTs receive an induction
based on the Early Career Framework (ECF) and the induction’s design covers the evidence-based statements in the ECF.
Bracknell Forest Council’s Appropriate Body will want to ensure that ECF fidelity checking requirements are communicated at the
earliest opportunity to allow schools to factor in time to plan an ECF-based induction programme and submit their plans to the AB
prior to the start of induction.
The level of ECF fidelity checking will vary depending on the type of ECF-based induction being delivered.
If a school has opted for a:
•
•
•

Full induction programme - No ECF fidelity checks are required
Core induction programme – Fidelity checks are required
School based induction programme – fidelity checks are required

The ECF fidelity checking information is required before the start of induction and the AB will contact schools to request some initial
information on induction programmes before the start of induction. The Fidelity Checking Paperwork is available upon request.
Note: While schools adapt to the changes to statutory induction, and given the challenges and pressures created by coronavirus
(COVID-19) through 2020, and now into 2021, the appropriate body will be taking a supportive approach to ECF fidelity checking
for cohorts starting statutory induction in the 2021-22 academic year.
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How and when the ECF fidelity checks will be conducted
Phase 1
Prior to the start of induction, the appropriate body is expected to determine the type of induction a school plans to offer,
so it will:
• inform the school of the different induction types and level of checking expected, and determine which induction type the
ECT(s) will access.
• check that the school is aware of:
• all three induction routes and has made an informed choice and the benefits
• checking requirements of their chosen route
At the planning stage - prior to the start of induction
• once a school has confirmed its chosen induction route, the AB will communicate to them:
• what information they must provide before and during induction
• how and when any ECF any fidelity checking will be carried out
• a fidelity checking proforma will be sent to the school with clear guidance on how to complete it.
• AB will check school’s plans for delivering an ECF-based induction and verify that this has been received by the ECT.
Phase 2
Review point 1: before the end of term 3 (June 2022)
This will take place in the summer term of the first year of induction.
At this stage the appropriate body is expected to check the implementation of the school’s plans.
To do this the AB will request evidence that the school has delivered its programme of induction in line with its plan, with
explanations for any instances where this has changed.
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Phase 3
Review point 2: before the end of induction in June 2023
This will take place in the summer term of the second year of induction.
At this stage:
•
•

The school is expected to submit induction plans in full and represent the induction process to that point.
The appropriate body is expected to verify that ECTs have received an ECF-based induction and inform the school of the
outcome of their final ECF fidelity check.

Further Advice and Support
Please continue to read Appropriate bodies guidance: induction and the early career
framework
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