Education and Learning

Learning Improvement Strategy

The artwork provided in this strategy has been produced by children and young
people in some of our local schools. We would like to thank the following
schools for providing such excellent material:
•
•
•
•
•
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Crowthorne CofE Primary School
Easthampstead Park Community School
Edgbarrow School
Ranelagh School
Uplands Primary School

Foreword
This strategy sets out clearly how we will all
work together to make a real, positive and
lasting difference for all children and young
people in Bracknell Forest. It recognises
what we have achieved so far through joint
working, but it also poses us a clear and
real challenge on how to take our collective
leadership and involvement to the next
level. Bracknell Forest is a Borough
where there will be much change in the
years ahead both in terms of continued
regeneration and new housing. We need
to be sure that our children are well
placed to take full advantage of all of the
opportunities on offer to be active, fulfilled
and engaged citizens of the future.
I would like to thank all school leaders
who have been involved in this refreshed
strategy.
Cllr Gareth Barnard
Executive Member
August 2019

As Executive Director of People, it is my great pleasure to be part of the refresh of Unlocking
Opportunities for All Children and Young People, the Learning Improvement Strategy.
This strategy builds upon the good work achieved with the previous Learning Improvement Strategy.
We have seen an increase in the number of Good or Outstanding schools. Outcomes across all key
stages have improved year on year, and this is down to the collaborative working of schools and the
local authority.
This document builds upon the key priorities for children and young people up to the age of 25.
There is a new theme in this strategy, Develop Skills and Raise Aspirations at Post 16. It is rooted in
a determination to make Bracknell Forest a great place to be a child.
We want the best start in life for all children in Bracknell Forest. This will be achieved through
inspirational leadership which will ensure high quality school places for all of our children. The need
for a curriculum that is designed to allow children to develop their talents, maximises potential and
empowers them to lead independent lives into adulthood. We want children to be proud to succeed
and to experience an education that meets their individual needs. We know that this will ensure that
children thrive in their learning and no-one is left behind. We also want the best opportunities for
Post 16 learners ensuring transition into adulthood is successful.
We want the best possible outcomes and the brightest future for all children. Therefore, we must
all ensure that children enter adulthood confident and equipped to meet life’s challenges and
opportunities. Working together towards a better future for all children and young people.
Nikki Edwards
Executive Director - People
August 2019
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Bracknell Forest Context
Bracknell Forest is a small local authority
with only 38 schools, which includes
a Special School and a Pupil Referral
Unit. There are 29 primary schools and
7 secondary schools. Of the 38 schools,
there are currently 6 converter and 2
sponsored academies. We have one newly
built academy which is an all through
school, and a new primary school opening
in September 2019.
Pupil outcomes in Bracknell Forest 201718 were above the national average in
the EYFS, Year 1 Phonics, KS1 for the
expected level and KS4. Standards
are broadly average for KS2 and KS5.
Provisional data for 2018-19 demonstrates
continued improvements within the primary
sector July 2019. KS4 and KS5 data for
2019 is not yet available.

Leaders including governors in schools and LA officers acknowledge the need
to further raise expectations through improving the following priorities:
1. Diminishing the Difference for Disadvantaged Pupils
2. Ensuring more pupils attend good or better schools
3. Continuing to raise outcomes at all stages so that they are above the 		
national for all pupils

Disadvantaged pupils do not achieve as
well as their peers nationally. There is a gap
between disadvantaged pupils and nondisadvantaged pupils at every Key Stage.
Most able pupils across the borough at
all key stages could do better given their
starting points.
Currently 80% of schools in Bracknell
Forest are good or better compared to
85% nationally.
Artwork by Ranelagh School
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Next Steps
The focus of the strategy is ensuring every child and young person is at the centre of what we do
and that we as professionals work together to unlock opportunities for all children and young people
in Bracknell Forest.
This strategy has been co-produced in partnership with school leaders including governors and LA
officers within Bracknell Forest. Roles and responsibilities have been agreed and tightly focused on
the key areas which will ensure working together we do unlock opportunities for children and young
people in Bracknell Forest. Action plans will be co-produced on the seven themes. These will be
reviewed regularly at Headteacher and Governor briefings alongside reference groups.
The terminology schools within the strategy include early years settings, primary, secondary,
maintained schools, academies and Post 16 establishments. Leaders refer to all school leaders
including governors and LA office.
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Artwork by Edgbarrow School

Key Priorities 2019 - 2022
Access
Inspirational
leadership

Get the
best start
in life

Develop skills
and raise
aspirations at
Post 16

Be proud to
succeed

Unlocking
OPPORTUNITIES
for all children
and young people

Thrive in
learning and
not be ‘left
behind’

Access a
high quality
school place

A bespoke
Curriculum
for our
children
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Theme 1 - Access Inspirational Leadership
• Ensuring equality for all pupils/young people
• Ensure values and a moral purpose that is focussed on providing a
world class education for all the pupils/young people they serve
• Ensure leaders develop at all levels within establishments to achieve
the best for all children/young people
• All children/young people at every stage in their learning are given the
opportunity to achieve above their peers nationally
• Leaders create and embed a vision where all learners are resilient,
independent and have the ability to problem solve
• Commitment to all the children locally and across Bracknell Forest to
develop a strong community of learners
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Key Roles and Responsibilities to access Inspirational Leadership
Schools will:
• Ensure all pupils are safe
• All leaders will relentlessly focus on improving
the quality of teaching to ensure improved
outcomes for all
• Provide a curriculum that will meet the needs
of all pupils in the school
• Champion all children to do their best
regardless of background, ability or need
• Ensure children with SEND and PPG are given
every opportunity to succeed
• Implement a leadership structure to support
successful pupil outcomes
• Ensure all leaders lead by example
• Hold all staff accountable for pupil outcomes
• Ensure effective performance management
systems
• Invest resources in developing potential
leaders of the future
• Respect cultural diversity
• Participate in school to school support to
improve outcomes for all children within
Bracknell Forest
• Be outward facing and support all schools as
required in the best interest of children/young
people in Bracknell Forest
• Share expertise and best practice
• Keep abreast of change both regionally and
nationally
• Invest in continued professional development
for all staff

LA will:
• Provide effective high-quality support and
challenge
• Ensure robust external assurance processes
which impact on service delivery for the user
• Provide a strategic overview of service
delivery
• Value external partnerships and two-way
communication processes
• Support leadership development at all levels
• Provide access to support services
• Broker support between schools and services
• Have a good understanding of national and
local issues
• Signpost to recruitment and retention
packages
• Promote and support collaboration through
brokering best practice
• Provide high quality services to schools
that ensure professional development
opportunities for all leaders

Other Agencies will:
The Teaching School will:
• Provide leadership training at all levels
• Offer a three-year training programme for
those new to the profession
• In partnership with Reading University recruit
and train new teachers through the Schools
Direct programme
NLEs will:
• Provide regular updates on DfE guidance
re school to school support and school
improvement
Ofsted will:
• Quality assure schools and support self
evaluation
NLGs will:
• Support governors
Businesses will:
• Support quality governance in schools
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Theme 2 - Get the Best Start in Life
• Target the most vulnerable children and their families with intensive
support
• A strong focus on language acquisition and personal, social and
emotional skills
• Improve health and inequalities
• Early identification of SEND through statutory duties of care
• Each professional will understand their responsibilities within the
child’s journey from birth to adulthood
• Strong universal support services
• At least good provision for 0-5year olds
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Key Roles and Responsibilities in ensuring children get the Best Start in Life
Early Years Providers will:
• Ensure high quality teaching in the early
years which provides effective learning and
promotes the development of language
• Ensure that the leadership culture
understands the critical importance of the
early years taking the necessary decisions in
the best interests of the child
• Ensure that all senior leaders know what high
quality EYFS provision looks like
• Ensure early years settings in schools are
given at least the same priority as all other
key stages
• Disseminate and use information from Family
Hubs and other agencies to inform planning
and provision
• Embrace the 0-19 agenda

LA will:
• Support and challenge the quality of early
years provisions
• Provide high quality professional development
for staff in relation to EYFS
• Hold leaders accountable for high quality
outcomes for all children
• Ensure SEND procedures and processes
recognise and support children’s needs in line
with statutory guidance
• Ensure there are effective and timely
mechanisms in place to share key information
with Headteachers, Social Care, SEND and
Health
• Use all available data to strategically plan
best outcomes for children, including health
data

Other Agencies will:
• Ensure collaboration with the teaching
school, NLE’s and other providers to enhance
understanding and delivery of Early Years
provision
• Provide consistent sharing of information
about children from all agencies through
effective systems
• Provide quality delivery of key services e.g.
SALT, CAMHS, Social Care
• Ensure transition information for the above
services is transparent and shared with
schools
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Theme 3 - Access a High-Quality School Place
• Sufficient, suitable, accessible school places
• Meeting the needs of the changing population in a timely manner
• Clear focus on high quality teaching and learning utilising various tools
such as digital technology
• Ensure that children who are looked after have access to the best
provision to suit their needs
• Well integrated to the local community 0-19 years
• Safe and inspiring environment for learning
• Appropriate alternative provision with focussed pathways for children
who require non-mainstream education
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Key Roles and Responsibilities in Accessing a Good School Place
Schools will:
• Provide high quality learning environments for
all pupils
• Ensure that the education offered to pupils is
at least good or better
• Ensure high quality teaching and learning
• Keep children safe
• Ensure pupils of primary age have a good
understanding of how to use technology and
e-learning
• Ensure latest technologies are explored
and used in school to enhance learning as
appropriate
• Support appropriate curriculum pathways
• Keep up to date with regional and local
developments in education
• Ensure the care of all pupils and staff within
a culture that supports positive mental health
and well-being
• Share good practice
• Be aware of and act on the situations that
children have that can prevent them from
accessing education

LA will:
• Hold schools accountable for ensuring the
provision is good or better through support
and challenge
• Audit alternative provision and analyse and
ensure the needs of pupils are met
• Encourage and support collaboration
between schools, and broker school-toschool support
• In compliance with the School Admission
Code, ensure we maximise our admission
criteria and set admission arrangements that
are clear, fair and objective to meet the needs
of all families
• Allocate school places in a timely manner
and in line with the published admission
arrangements and all relevant legislation
• Support recruitment and retention of teachers
• Ensure good communication with schools
• Maximise investment into the school estate to
create an environment that supports teaching
and learning
• Ensure pupil place planning is based upon
accurate information
• Provide accessible Health and Social Care
support services to schools and families

Other Agencies will:
• Teaching schools to offer intensive CPD
programmes to support teaching and learning
• Ofsted will quality assure
• BFC housing, finance - could develop a
package for teachers
• Involvement of local businesses
• Virtual school to support and monitor those
children who are looked after

13

Theme 4 - A bespoke Curriculum for our children
• A curriculum that is well adapted to the unique context of their
school and locality
• An evolving curriculum that meets the needs of every learner
• A curriculum that embraces and celebrates diversity
• Teachers who are empowered and well supported in
contributing to effective provision
• Opportunities to empower children and respond to their views
in relation to the curriculum
• A curriculum that promotes aspiration for children, young
people and their parents and equips children with the
knowledge and cultural capital to succeed in life
• A curriculum that engages and equips children and young
people to make safe and informed choices
• A coherent curriculum that is broad and rich, cumulatively
developing children’s knowledge and skills overtime
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Key Roles and Responsibilities in developing a bespoke
Curriculum for our children
Schools will:
• Develop a curriculum which meets the needs
of all learners
• Maintain a culture of high expectations and
aspirations
• Review and update the curriculum so that it
is well adapted to the unique context of the
school and locality
• Ensure that teaching is suitably responsive to
address gaps for all pupils
• Ensure that the curriculum supports pupils
to develop the skills they need to become
effective learners
• Ensure they create opportunities to empower
children and respond to their views in relation
to the curriculum
• Share their curriculum and engage the
community and families in it
• Develop high quality CPD so that teachers
are empowered and well supported in
contributing to effective provision
• Recognise that a well-taught curriculum will
lead to good outcomes
• Support effective transition by working with
others in the system
• Work with partners to promote careers,
employment and vocational activity
• Embrace diversity within the curriculum
alongside British values
• Provide opportunities within the curriculum
to equip children to make safe and informed
choices

LA will:
• Develop communication amongst all services
• Provide a forum for sharing best practice in
relation to curriculum developments
• Ensure that all LA training offered is of a high
quality and supports schools
• Broker support to schools through school to
school support
• Develop engagement with local businesses
• Broker high quality subject specific training
• Provide high quality governor training and
support
• Celebrate and share good practice through
curriculum related events, e.g. borough-wide
arts festivals and competitions
• Support school leaders in ensuring that more
vulnerable learners have access to the correct
pathways

Other Agencies will:
• Ofsted will quality assure the leadership and
quality of the curriculum
• The youth council will be involved in engaging
pupil voice and evaluating the curriculum
• The teaching school, working in collaboration
with the LA, will have an awareness of the
needs of schools
• The teaching school will provide a high quality
CPD offer
• The teaching school, working in collaboration
with the LA, will broker school to school
support, including through DfE bids
• External agencies will engage with schools
providing consistency in the quality of support
• The Diocese will offer curriculum support to
schools
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Theme 5 - Thrive in Learning and not be ‘left behind’
• Barriers to learning, well-being and succeeding are identified
early, ensuring no child is ‘left behind’
• There are high aspirations for ALL children and young people
• Children and young people are supported to be resilient and
empowered to feel safe (to lead successful independent lives)
• Circumstances of birth or upbringing will not impact on the
educational achievement of our children
• All children and young people in Bracknell Forest receive an
equitable offer
• Children and young people are supported to access career
opportunities in their adulthood throughout their primary and
secondary school years
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Key Roles and Responsibilities in ensuring children Thrive in Learning
and not be ‘left behind’
Schools will:
• Create an environment where aspirations are
high, and children will thrive
• Ensure consistently high-quality teaching
• Have a ‘no excuses’ culture and support high
expectations for all pupils
• Develop relationships with families/parents/
carers and provide training as required
• Provide an appropriate and flexible curriculum
which personalises for all its learners
• Early identification of needs
• Support transition at all key stages
• Access professional advice
• Be flexible and adaptable of systems to meet
pupil individual needs particularly those who
have SEND, are CLA or vulnerable
• Challenge non inclusive language, attitudes
even at low level
• Have a relentless focus on school attendance
• Support pupils to ensure that the behaviour
of some pupils doesn’t become a barrier to
other pupils learning and achievement
• Provide high quality CPD for staff
• Co-create provision with stakeholders

LA will:
• Establish an overall LA culture of high
expectations for all children
• Support all schools being Good or better
• Support transition - planning for next stage of
learning/living
• Facilitate school to school support including
specialist school support
• Have a knowledge of where the advice/
guidance is available
• Support communication and collaboration
between professionals
• Consider whole family implications when
deciding on house move or other intervention
- school place for siblings at same school
• Have a relentless focus on school attendance
- including intervention in pre stat school age
• Support schools in meeting the needs of
pupils who consistently make barriers for
other pupils to achieve success due to their
behaviours
• Encourage family support - training for
parents
• Provide high quality CPD for all staff

Other Agencies will:
• Support transition/planning for next stage of
learning/living
• Offer professional advice guidance/early
intervention
• Support clear pathways with manageable
timelines
• Provide a relentless focus on school
attendance
• Support schools in meeting the needs
of pupils with a higher level of need in
comparison to their peers
• Encourage parental education
• Support the identification of isolated parent/
family
• Ensure all agencies information sharing is
clear, relevant and beneficial to the child and
family
• Support work experience opportunities
• Encourage apprenticeships
• Links to universities established
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Theme 6 - Be Proud to Succeed
• Delivering high quality teaching in the classroom through
effective recruitment and retention
• Focusing on educational research and pedagogy to support
high quality teach first in the classroom
• Support and challenge individual schools through detailed
knowledge of each setting including contextualised data
analysis
• Develop clear structures and strategies based on collective
data analysis to ensure all groups of learners succeed
• Facilitate a collaborative forum across all stakeholders to
ensure the very best strategies are shared and built upon in a
structured way
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Key Roles and Responsibilities in Promoting Success
Schools will:
• Create a culture to celebrate success in own
school and with colleagues
• Collaborate and work with others regionally
and nationally
• Share good practice
• Succession plan for the future
• Ensure all staff have a good understanding
of data and that it is used to improve pupil
outcomes
• Seek support from local businesses and the
community as required
• Ensure transition between key stages is
effective working with all partners
• Be involved in research projects to enhance
practice as appropriate
• Schools will focus recruitment strategies on
the need for high quality teach first
• Regular monitoring of the quality of learning
and teaching

LA will:
• Performance information is readily available to
schools
• Use data to support future planning e.g.
alternative provision
• Improve and enhance the data team
• All LA officers have a good understanding of
data and the implications for schools
• Share and celebrate success
• All SLAs are of a high quality and meet the
needs of schools
• Provide more flexibility through the SLAs to
ensure packages can be tailored for individual
schools to meet their needs
• Support and encourage collaborative working
amongst schools
• Further develop recruitment and retention
opportunities focused on the employment of
high-quality teachers.

Other Agencies will:
• Teaching school will further develop CPD
leadership opportunities for leaders at all
levels
• Teaching School will support the accreditation
process for SLEs, NLEs and NLGs
• Teaching schools brokering school to school
support
• Special school to school support developed
• Business links further developed with schools

19

Theme 7 - Develop Skills and Raise Aspirations at Post 16
• Take a creative approach to structure and delivery of Post 16
in order to maximise resources and ensure that young people
are kept safe and engaged
• Young people should have access to exceptional personal
development so that they can make a positive contribution to
society
• Raise aspirations for all through an internationally competitive
curriculum and ensuring that all children will have the
opportunity to progress to HE with access from different
pathways
• Children are ready and prepared for adulthood having grown
through their journey from Early Years to Primary to Secondary
to Sixth Form to Employment receiving high quality career
guidance and appropriate skills at each stage
• Supportive work with parents to help raise understanding of
the different Post 16 pathways to ensure that young people are
on a suitably challenging course
• Strong partnerships with local businesses to ensure that young
people have access to high quality apprenticeships, work
experience and interactions with the world of work at age
appropriate stages
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Key Roles and Responsibilities to raise Aspirations at Post 16
Schools will:
• All Post 16 providers will engage with the LA
to develop a Post 16 strategy for Bracknell
Forest
• All schools will provide high quality and
realistic careers advice
• Manage progression effectively at all stages
of a child’s life
• Keep children safe and in education
appropriate for their needs
• Provide opportunities for children to engage
with employers through the curriculum
• Explicitly cultivate opportunities to develop
skills for the world of work

LA will:
• Develop a Post 16 strategy for Bracknell
Forest
• Work with schools to build and provide
capacity at Post 16
• Facilitate interactions between schools
• Provide audits, advice and training to all Post
16 providers
• Develop a coherent link with the businesses
in Bracknell to facilitate work with schools

Other Agencies will:
Bracknell Forest schools and LA will work
closely with a range of outside agencies to
enhance the provision for Post 16
• Adviza
• Careers and Enterprise Company
• LEP
• Business Improvement District
• EDSP
• HE Providers
What would success look like?
• Happy and thriving societies, with active
caring young people
• Well above average outcomes, regardless of
course
• Rich source of employment opportunities
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The Successful Outcome by 2020 will be…..
Access
Inspirational leadership

Develop skills and raise
aspirations at Post 16

Ofsted judgements will
place Bracknell Forest
in the Top Quartile
nationally

Get the best
start in life
Children from more
disadvantaged backgrounds
in Bracknell Forest will
achieve and attain the
same standard as their
non-disadvantaged peers
nationally

Bracknell Forest schools
and LA will work closely
with a range of outside
agencies to enhance the
provision for Post 16

Be proud to succeed
Improved outcomes
for most able pupils
which are above
national
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Unlocking
OPPORTUNITIES
for all children
and young people

Access a high quality
school place
All young people will
have the opportunity
to attend a good or
outstanding local
provision

Thrive in learning
and not be ‘left behind’

A bespoke Curriculum
for our children

High aspirations for all
pupils ensuring that
groups of pupils
including those with
SEND are achieving
above their peers
nationally

The coherent broad
and rich curriculum
in schools leads to all
pupils achieving the best
possible outcomes
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Annex A
School Improvement in Bracknell Forest

Unlocking Opportunities
for all Children
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The Bracknell Forest approach to School Improvement
The LA has a range of statutory duties in order to promote high standards and fulfilment of children and
young people’s potential. The Learning and Achievement team leads on the council’s statutory duties
regarding school improvement. All LA work will be subject to quality assurance.
The LA’s school improvement activity is underpinned by a number of core functions:

Champion for children and young people - through a rigorous
and transparent monitoring process based upon robust
data and communication the Standards and Effectiveness
team will identify underperformance. As autonomous
organisations, schools will need to identify how they
will address concerns about performance and improve
outcomes for children and young people. The Standards
and Effectiveness team will ensure that the plans for school
improvement are fit for purpose.

Partnership - the LA will encourage and support
partnership and collaboration that improves outcomes,
shares best practice and contributes to system led
improvement. This includes strengthening existing
partnerships such as families of schools, teaching school
alliances and locality collaboration.

Respect for the autonomy of all schools – school leaders and
governors are responsible for standards. It is their role to ensure
the vision for the school is ambitious and plan for sustained
improvement to ensure all children achieve their potential.

Brokerage - the Standards and Effectiveness team will
broker a range of local, regional and national school
improvement associates.
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LA Role in Monitoring and Challenge
The LA has a clear duty to intervene when standards in a school are not good enough. This duty is
informed by Schools Causing Concern: Statutory guidance for local authorities, Department for Education
(DfE) 2018. Triggers for intervention in a school can include:
•

Unacceptably low standards – standards below the national standard for either attainment or progress

•

Low standards achieved by disadvantaged pupils

•

A sudden drop in performance

•

Historic performance

•

Standards are unacceptably low in relation to expected outcomes or pupils’ prior attainment

•

Standards at the school are below the expected standards of schools in similar circumstances

•

A serious breakdown in the way the school is managed or governed, where standards are, or are likely
to be prejudiced

•

Evidence of very poor financial management

•

Circumstances where the safety of pupils and/or staff are compromised

Each school and academy will have an attached Standards and Effectiveness Partner (STEP) who will
work with senior leaders including governors to review the school’s progress each term. The LA category
and support package will be clearly identified with the school and STEP on a termly basis.
The following flow charts specify actions to be taken by the LA should the need arise.
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The Local Authority role in Monitoring and Intervention to ensure High Standards in all Schools
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Flowchart of the Process for Schools Causing Concern
Flowchart of the Process for Schools Causing Concern
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Flowchart of the Process for Academies
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Copies of this document may be obtained in large print, Braille, on audio tape or in other languages.
To obtain a copy in an alternative format, please telephone 01344 352000.
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